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“ECONOMIC VIRUSES”  

CAUSE MAN TO CONTRACT THE 

 “D-DISEASE”  

THIS EVENTUALLY MAKES THE 

 ECONOMY SICK!  

TO MAKE THINGS WORSE,   

“ECONOMIC CANCERS”  

FURTHER “ATTACKING” THE “POOR” OLD SICK ECONOMY  

 
 

OBJECTIVE:   

People speak about the “weak economy”, “the economy being in recession”, the “tough times”, the 

“economic crisis” and blaming the “economy” for many of the problems everybody experiences, as if the 

“economy” is something out there beyond everybody’s control.  This article is aimed at clarifying how WE are 

to blame, because WE disturb the economic balance and make the economy sick, as a result of OUR 

“Economic Viruses” that give US the “D-Disease”… Confused?  Read on.   
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NOTE:  The Economy is extremely complex and interrelated!  This article however 

provides a very simplified version of the economy, because its main purpose is to send 

out a key message or two.  I could have called this article “Why we are to blame for the 

weak economy for Dummies 101”.  If you have a PHD in Economics, you may find this 

article too elementary and not considering all the many factors, but you should be able 

to recognise the key message/s I am communicating to the reader. 
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PREAMBLE 

So what “Economic Viruses” cause man to contract the “D-Disease”?  

 

Well, there are more than one and we all have them already somewhere inside of us, it all depends on how we are able to 

fight them off and keep them suppressed.  These “Economic Viruses” have been identified by Man in the past, yet (most 

of) Man fails to take heed and fight or avoid them! (Note: “Man” also refers to woman).   

What “D-Disease” is being referred to here?  This disease causes man to get the same feeling as the man in the picture 

below and will be revealed later:  

 

In the end, this “D-disease” causes a huge ripple effect throughout almost everybody’s lives, including plants, animals and 

the environment overall. The disease’s grip and widespread impact must NOT be underestimated.  An economy is in a very 

fine balance (Supply vs Demand with other factors), but this “Disease” messes up that balance:  

 

There are many additional factors that can impact the “Poor” Economy and one of the biggest threats are the various 

“Economic Cancers” which will also be briefly covered in this article.  

 

Overall, this article is aimed at showing how the “Economic Viruses” that causes the “D-Disease” eventually negatively 

impacts the economy.   
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1.0 A KEY INTRODUCTION 

What if we could all work together and stop the economy from “crashing” from time to time?  I know this is 

not possible, because each person has his/her own personality and agenda, but if everybody could grasp the 

concepts below and most people then take appropriate action (e.g. work to fight the “Economic Viruses” that 

causes the “D-Disease” which in the end messes up the Economy), we would have a better and more stable 

economy (and life).   

This article will start off by covering an economy growing and all the good things that happen as a result, until 

the tipping point is reached (when the bubble bursts) and will then cover the chaos that follows.  The chaos 

that erupts when the tipping point is reached I believe unfortunately far outweighs 

the good things that happened earlier, because it impacts rich and poor and even 

nature (animals and plants), so widespread is the impact.   

You might want to know why I do not just reveal the “Economic Viruses” and the “D-Disease” and get it over 

with?  Well, the reason is that these “Economic Viruses” and the “D-Disease” are simple and common 

knowledge and everybody has heard of them and have been told of them over and over again, yet somehow 

people still do not get it!  (are most people still unconsciously incompetent?).  Perhaps by getting to these 

issues in a roundabout way, will help a few people “get it” (become consciously incompetent or better still, 

consciously competent).   

The purpose of OegeneTM is to focus on Root Causes instead of Symptoms and that is 

what this article also attempts to do.  When the Economy is in recession (“sick”), 

people (even the Government) often focus on addressing the Symptoms as an 

attempted “quick fix”. 

Resources are always limited and the “Economic cake/Pie” needs to be shared amongst millions and each 

person obviously wants the biggest piece! This is one of the first set of problems, but I will get to this later.  Let 

us start below with an Economy that starts to grow and note that at this point, people already have the 

“Economic Virus” in them and that is one of the reasons the economy actually starts to Grow, but with it, the 

“D-Disease” also slowly starts budding alongside the economic growth…   

 

The deliciously looking economic “cake” that needs to be shared 
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Before starting, below are three Butterfly pictures: 

                                   

 

Each will mean the following: 

 “Stress Butterflies” – means that the situation should bring stress to you!  When you get that feeling 

of Butterflies in your stomach (in other words, you should be scared or stress about what is going on); 

 “Butterfly effect” – means that a situation will cause a chain reaction of events and impacts.  A ripple 

effect; and  

 “Nice Butterflies” – means that a situation causes a positive happy feeling (so a beautiful Butterfly 

representing something nice).   

 

The above Butterflies will be used throughout this Article to help illustrate a situation. 
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2.0 LET US START SOMEWHERE 

2.1 GENERAL INTRODUCTION 
Since the economy is constantly changing, I have to start 
somewhere, so let us start with a perfect balance (actually 
this is where we want to end and remain).  
 
So most have a job, money is adequate for a normal and 
comfortable life, debt is low, inflation is low and the economy 
is stable (not strong!).  Demand and Supply is aligned, so let us 
say everything is in a certain state of “balance” and everybody 
is sharing to some extent fairly in the “economic pie/cake”.  
 
In this scenario, the Income of people is more (“Heavier”) than 
their Debt. 

 
 

 
 

 

Now here is one of the first problems, “Man” is competitive by nature and wants to have more, wants to do 

better, wants to look “good”, wants to grow, “want”, “want” “want”!  Some call it Greed, one of the first 

“Economic Viruses”.  

So guess what, someone makes the first move and attempts to build a bigger/better home and wants an 

exotic car and “wants, wants, wants”, so they go to the bank for a large loan.  He/she moves into the 

beautiful home with his/her sports car, new furniture, cloths, etc….   Now the chaos starts! (the balance is 

disturbed).  

 

The neighbours notices the “New Joneses” and another weakness of “Man” kicks in.  It is called “Envy” 

(another “Economic virus”).  So they (the neighbours) also want what the “Joneses” have (“The Joneses” is 

actually also another “Economic virus”).  So they use up their available cash and the easiest way to get more 

money is to also obtain a bank loan.  
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2.2 THE (“GOOD”) ECONOMIC GROWTH PHASE  

So the neighbours start buying stuff they probably also do not really need and other neighbours see this and 

want, want, want and envy what others have, so borrow and start buying as well.  The following happens in 

bullet point format: 

 The banks give out more loans 

 The banks start making more money via the interest they charge 

 The more money the banks make, the more they want to make, so they do whatever it takes to give 

out more loans (adverts, special offers, loans to risky clients) 

 As people buy more, shop owners/businesses have increases in sales and their profits soar  

 Since the Demand for products increases, companies need to supply in this demand, so they increases 

production/imports (they even build new manufacturing plans, appoint more staff) 

 Apart from increased production, the new Demand causes companies to increase their prices  

 Increased prices start pushing up inflation…  

 As companies make more and more money, they start expanding their business to supply more 

products.  They build bigger/better factories, appoint more and more staff, buy new machines, a new 

fleet of cars, etc…  Because of the extra funds (from profits), they move into fancy new offices and 

these need new furniture.  All this costs money and apart from the extra cash they have to utilise, they 

also start taking out large loans from the Banks to finance this. 

 As a result, company expenses and debt also increases (this includes fixed expenses). 

 Companies that are making more money, start awarding good salary increases and pay extra bonuses 

to staff, so employees get more and more money and as a result, the staff have more money to spend 

and also qualify to borrow more and more from the Banks. 

 Inflation steadily increases and increases and the debt of people and companies keep on growing… 

 Even the Tax authorities (Government) are getting more and more income from the extra tax being 

collected due to the increased salaries, increased profits of companies and as a result of the increased 

purchases bringing in more VAT.   
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 Everybody seems “happy” and is in a festive purchasing and growth mood 

 The economy is at a peak, in a super accelerated “growth” phase, but the debt is huge and the housing 

debt and price “bubble” is also expanding rapidly. 

 A new balance, albeit an unhealthy one, is being established. 

 

       WAS           NOW 

 

                 

If only we could stop here, but… something happens (this could be anything, many things at once or many 

things in succession).  It is called “life” or some people call it “Murphy’s Law”! 

There are so many things that can go wrong, that I can only cover a few below, but they all basically cause the 

same chain reaction of events.  

 

However, before I discuss these factors disturbing the balance and the chain reaction of negative events that 

follow, let us summarise the above events once more (I want you to get the message): 

 Someone is not satisfied with their current situation and “wants” more 

 That someone needs money to get the “more” he/she wants 

 That someone finds a “quick fix” by going to the bank and getting a loan 

 Others notice the “more” things that someone has been able to acquire and envies them 

 So others also run to the bank and borrow money 

 Everybody starts buying stuff 

 Everybody is happy, but their debt is growing 

 Businesses are also happy, as they experience growth and good profits from all the increased sales 

 Businesses need to keep up with the new Demand, so they need to grow and also run to the banks for 

loans 

 Businesses are able to expand their businesses and are growing “big and fat” (new larger buildings, 

new head office, new machines, new, bigger and better of everything) 

 Businesses are also able to pay more to their staff 

 The staff as a result can afford more stuff and can afford bigger bank loans  
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 When everybody is buying more stuff, businesses are growing further and expanding more and more 

(the economy is “strong” and growing); 

 The above three bullet points in blue keep on repeating themselves and in the process, the Debt (Bank 

Loans) also keep on growing.  Even the “Tax-man” is collecting more money (tax on higher salaries, tax 

on higher company profits and sales tax on the increased purchases), so the public sector gets bigger 

allocations and is thus able to also pay larger salaries, invest more in infrastructure, move into new 

expensive buildings, appoint more people even if certain posts are not critical… 

 As people buy property, the demand for property goes up and property prices climb steeply causing a 

“property bubble” to develop and a lot of these properties are not really worth the huge inflated 

prices. 

 Companies build and open new fancy and huge shopping malls, but these are based on the current 

increased demand, so should sales drop, many shops in those shopping malls might not make it 

 A saturation point is being reached where Bank Loans for most people and businesses are huge and 

repayments are getting to the maximum that people and companies can afford, but the bank’s 

performance is largely measured based on loans, so they start giving out loans even if people do not 

really qualify and cannot afford it, including unsecured loans (see next bullet for one reason why).  I 

know of a case where a large mortgage was allocated to a person earning almost no income.   

 Other economic “initiatives” people/companies and banks took during an economic growth phase 

were to buy stock with unrealistic promises and margins, re-sell mortgages to other banks/companies 

and passing the (debt) buck, investing in extreme risky investments/assets and taking chances not 

normally taken, as many had the viewpoint that the economy would keep on growing, house prices 

would carry on increasing (the asset would increase in value) and the best was yet to come…  

 As the “saturation point” is however being reached, some people are so indebted, that they cannot 

qualify for more bank loans, so they turn to “loan sharks” that give credits easier, but at huge inflated 

interest rates 

 At this point, the economy has been extremely “good” to everybody, there has been huge growth, 

people are buying “stuff”, everybody seems happy, but they are covered in debt. 

 A new balance is established, a very fine balance, because at this stage the income and expenses 

(including debt repayments) are almost in a balance. 

 

Are you getting it? 
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Initially all of the above took place gradually over time, but as more and more people started buying more and 

more stuff, the process accelerated.  The following summary chain of events typically takes place (yes, another 

repeat, albeit a little different and touching on the next phase):  

 Demand increases due to increased purchases – companies respond by increasing production to meet 

the demand 

 Demand remains high – so companies also increase their prices due to the higher demand (this is the 

old “Supply/Demand” equation in Economics) 

 As prices increase – inflation goes up 

 As sales and prices go up, companies make more money and more taxes are collected by Government 

 As inflation goes up, Government, via the Central bank, increases the Repo-rate to manage/control/limit 

inflation 

 As the Central bank increases the Repo-rate, so do all the banks by increasing their lending rates to 

remain profitable 

 As the lending rate increases, it becomes more costly for the consumer and organization to finance their 

expenses and repay their debt 

 The consumers start buying less…. 

 

 

 

 

As the Economy is growing and everybody is buying, some people want even more, more than what they 

really need (the Greed “virus”!) and this includes businesses). 

Time 



WE ARE TO BLAME FOR THE WEAK ECONOMY   

 

 

11 | P a g e  
This material may be copied and distributed to anybody, but not altered without permission   
Not for commercial sale without the expressed permission of the author 

 

Feeding his Greed 

As part of the buying and spending frenzy, Crime and Corruption is also on the rise, because in the process of 

acquiring more, some people have either the Envy “virus” or the Greed “virus” and need to take shortcuts 

(e.g. tender fraud, price fixing, syndicates, stealing, robberies, etc..) to get more.  This Crime and Corruption is 

part of the “Economic Cancers” that I will cover later.  

 

 

2.3 SOME “ECONOMIC VIRUSSES”: A PICTURE IS WORTH A THOUSAND WORDS  
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Other “Economic Viruses” include: 

The Joneses, Intolerance, Nastiness, Brutality, Ruthlessness, Too eager, Impulsive buying, 

Unscrupulousness, Cruel, Self Indulgence, Pleasure seeking, Selfishness, Self-centred,  
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 Self-absorbed  

 

Even self-doubt / low self-esteem…. 

 

2.4 THE HOUSING BUBBLE IN SOUTH AFRICA A FEW YEARS AGO 

With the new democracy in South Africa, people of other cultures were able to find decent paying jobs which 

allowed them to buy stuff and qualify for larger loans.  Guess what, people started buying houses, cars, goods 

and the house market grew rapidly (in price due to the increased demand and in debt, due to many new 

loans).  To supply in the new demand, housing estates and other housing projects were on the go all over the 

place, land and house prices shot up and as a result, even existing home owners saw an opportunity to make 

extra money and went to the banks for more loans to buy second and more properties (because the house 

prices were constantly on the increase, banks were not too concerned to give out more loans, because if 

people went into default, they could take back the house and even sell it for more, so bonds were almost “free 

flowing”).   
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New property “developers” popped up all over and started building, wow, most people could not believe the 

growth, profits on properties and how “well” the economy was doing!  Later, economists started warning of a 

“property bubble”, as the trend could not continue and that the bubble would burst at some point in time and 

guess what, it did eventually and the housing market is still battling a number of years later! 

 

 

2.5 THE GOOD POINTS REGARDING AN ECONOMY THAT IS GROWING  

 Excitement and positivity 

 Higher productivity 

 Increase in production 

 Spending/buying frenzy 

 “Growth” all over  

 Increased profits 

 Increased salaries and bonuses 

 New developments/capital projects such as buildings, estates, structures, bigger factories 

 Less jobless people  

 Perceived economic “growth”, as everything seems going well.  

 

 

2.6 THE (ALMOST HIDDEN) BAD POINTS REGARDING AN ECONOMY GROWING 

 

Yes, there are bad points such as:  

 Fancy new and expensive offices/buildings with huge fixed costs (are they really needed and those dam 

fixed costs…).  If something went wrong , people cannot easily get out of those costs!). 

 Increased inflation 

 False sense of “growth” 

 A growing “debt bubble” which is an accident waiting to happen 

 Increased debt 

 Spending/buying frenzy (in a negative way) 
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 Some unsecured debt 

 Over/too fast expansion 

 Salary increases and bonuses that may not justify the job/position 

 New jobs/positions might be created that may not be necessary 

 An over inflated workforce may result in less productivity, because people are in non-critical positions 

or sharing responsibilities 

 

 

2.7 SO WHO IS GETTING RICH AND WHO THINKS THEY GETTING “RICH” IN THE 

ABOVE ECONOMIC GROWTH PHASE? 

2.7.1 WHO ARE THE PEOPLE WHO ARE BECOMING RICH, REAL RICH?:  

 Firstly, it is those who are giving out loans, because these loans need to be repaid with interest and the 

more loans, the bigger the profit, so Banks are coining it. 

  

 “Loan sharks” are also making lots of money, because some people who cannot obtain a bank loan or 

who have exhausted their bank loans, can obtain a loan easier from a Loan Shark, and the loan shark is 

very eager to help, because they charge huge interest rates.   

 Companies with increased sales are making huge profits in an economic growth phase! (e.g. car 

manufacturers, furniture stores, clothing, retail, actually, all businesses with a profit focus).  

 Estate agents and property developers are making money and even law firms with all the property 

transfers. 

Most companies are therefore coining it if they do not also fall in the next section below. 
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2.7.2 NOW, WHO THINKS THEY ARE GETTING “RICH” 

 

Well, this is mostly the general public working for someone!  Why, because they are able to acquire more 

stuff due to higher salaries (when their companies are making more profit) and the odd Bonus (also because 

their companies are making more profits) and thus able to obtain bigger loans.  However, this “rich” is in 

inverted commas, because if they do not invest in income bearing assets, they will actually be stuck with stuff 

they bought that will eventually lose value and they will still be stuck with the debt used to acquire that stuff 

(most of the stuff thus belongs to the Bank, due to the loans to acquire them). 

 

3.0 CHANGE IS HOWEVER GUARANTEED… 

3.1 NOW THE ECONOMIC CRUNCH (THE “D” DESEASE IN FULL SWING)  

All things must come to an end!  What?  Everything is going so well?  How can the economy ever turn?  

Companies are making huge profits, staff are earning good salaries, banks, lawyer firms and estate agents are 

doing well as a result of increased property sales, manufacturing is at a peak, it just cannot be?    

Let us start with an obvious culprit that often disturbs the balance, but I will list a few others as well:  Ok, most 

people are now on their limit with what they can afford (due to their loan debts), but companies keep on 

lifting their prices (including service fees) and this is one of those (inflation) factors that often disturbs the 

balance.  As a result of the increased prices, some people can no longer make all their payments.  Here are a 

few other things (on an external macro scale) that can go wrong and cause a chain reaction of events: 

 

 The Government notices that prices are on the increase (inflation) and needs to stop or limit this 

trend, so they push up the repo-rate via the Reserve Bank and guess what, the banks need to follow 

pursuit by increasing their interest rates to still make profit; and/or 

Real owner 
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 The Government also notices an increase in debt and want to limit this trend, so they bring out new 

legislation to make it harder for people and organisations to get loans by implementing laws on the 

qualification criteria; and/or  

 A country that supplies scarce resources has an unstable government which results in the supply of 

their resources being threatened and as a result, the price of these resources shoot up (e.g. the oil 

price, iron ore, etc.); and/or 

 Some responsible banks start denying people more/further loans, as some clients have become over-

indebted and/or 

 
 In South Africa the National Credit Act started focussing on controlling the “free flow” of credit via 

more restrictions and requirements to those providing credit.  This was also an event that started 

slowing down the economy in South Africa; and/or 

 Two countries are hostile towards each other and one decides to increase the import duty to harm 

the other and a chain reaction of price increases takes place; and/or 

 The exchange rate of a country turns against them due to a political or other incident and it becomes 

extremely expensive for that country to import goods (they might be dependent on importing critical 

goods they do not have “in house” and their weak exchange rate results in the prices shooting up); 

and/or 

 A government might decide to raise taxes such as the personal tax rate, VAT or taxes on alcohol, fuel, 

etc...  If the fuel price for instance increases, it has a ripple effect across almost all industries, causing 

price hikes all over; and/or 

 

Many micro events at individual level can also take place, some such as people already in extreme debt, may: 

 Have a car accident with costly excess or repair payments;  

 Become critically ill with large medical bills; 

 Experience car problems to be fixed; 

 Go through a divorce; 

 Lose their ability to work;  

 Things in and around the house break, they cannot work forever!, etc…  

And all of a sudden, people cannot fund/afford their expenses anymore! 
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Due to one or more events (like the above macro and micro 
examples), all of a sudden people and companies experience 
financial difficulty.  Their income versus expenses + debt were in 
balance, but more expenses means the scale has tilted with 
expenses weighing more heavily.   
What follows is a sequence of (bad) events (note that the economy 
is not yet classified as in a recession at this stage, but it is coming). 
 
 
 
   

 

 

3.2 LOANS AND DEBT: A PICTURE IS WORTH A THOUSAND WORDS REGARDING THE 

“D-DESEASE”  
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3.3 DISTURBED BALANCE: A PICTURE IS WORTH A THOUSAND WORDS  

   From this           to this    and then to this 

     

The development of the D-Disease (“D” = Debt, so the “Debt-Disease”). 
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3.4 A SUMMARY OF THE ECONOMIC CRUNCH  

Shortly in bullet point format, the following sequence of events may take place:  

 A macro and/or micro event causes price increases and/or added costs; 

 Some people can subsequently no longer re-pay their debt and in some cases, their goods are 

repossessed;  

 Some people fall behind with their debt re-payments; 

 Some people run to others (e.g. Loan Sharks) for loans, particularly those who are willing to still loan 

people more money in this situation.  Such loans are however at huge interest rates; 

 Some people start cancelling policies and contracts such as insurance, short term and long term (life) 

policies, debit orders, etc;  

 Some people cancel their medical aid fund and this could have “deadly” consequences;   

 Some people trade in their expensive cars for smaller cheaper cars; 

 Some people are forced to sell their houses, to move into cheaper apartments or start renting instead; 

 Some people attempt to cut back on general expenses, some of these include: 

 Cutting out luxury goods, including eating out, overseas trips, expensive jewellery; branded cloths, 

etc… 

 Focussing on buying cheaper or less food; 

 Focussing on specials only; 

 Wearing their cloths for longer periods, keeping their cars, computers and other goods longer, 

before replacing them. 

 

 

https://www.google.co.za/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiS_oKz_4LfAhXRxoUKHawfDukQjRx6BAgBEAU&url=https://www.abc.net.au/news/2014-10-27/verrender-think-whitlam-ruined-our-economy-think-again/5842866&psig=AOvVaw2mB5IzCnNTfRPhmAJvCYSW&ust=1543903090589044
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 Note that if there was a growth phase and people want to start selling their houses, there might be too 

many houses in the market (supply/demand) and that will further bring down house prices (eventually 

people may end up having more debt than what the house is worth, so if they managed to sell it, they 

would still be stuck with some remaining housing debt). 

 

The above actions have a ripple effect, because as a result, sales of companies start to drop and this in turn 

results in : 

 A decrease in profits, and 

 Due to the drop in profits, some companies attempt to restore this with two key options available to 

them: 

 Either increase their prices (which in turn causes more pressure on the consumers); and/or 

 Cut down on their expenses and there are two overall options: 

1. Cut down on Fixed expenses which are those that cannot be cut easily, unless companies take 

radical action; and/or 

2. Cut down on Variable expenses which are those they can influence to some extent. 

 

3.4.1 THE PROBLEM WITH FIXED EXPENSES: 

Fixed expenses are, as stated, “fixed”, so difficult to decrease.  This is particularly difficult if a company 

recently moved into large new premises/offices (purchased or they renting the offices with fixed term 

contracts).  An example is when a large new shopping mall has been built and people start cutting down on 

their purchases.  The Shop Owners in these malls can no longer afford the rent due to drop in sales and this is 

what happens (the second picture shows a small mall now in 2018 of which most of the shops are empty!):  

  All these shops are empty   

If many companies and people have huge fixed costs and cannot afford these costs anymore, this usually 

results in bankruptcy or repossessions of their assets which is humiliating with a very negative impact on all 

the “victims”.    
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The only way to decrease these expenses are (usually) to get rid of what is causing them. 

 

 

3.4.2 NOW THE VARIABLE EXPENSES AND THEIR IMPACT: 

Below are some of the terrible impacts of forced and immediate cuts in variable expenses on everybody: 

 

1. One of the ways to cut company expenses is to cut jobs, but  

 Job cuts unfortunately have a ripple effect (there 
are actually so many different impacts, that I can 
only touch on a few below): 
o Firstly, it means people lose their jobs; 
o Unions and members want to fight this by 

going on strikes (strikes have their own ripple 
effect on productivity, prices and costs); 

o Those people without jobs are now unable to 
pay their expenses which worsens their 
situation; 

o Some of these people experience extreme 
Stress; 

o This results in medical expenses, because 
people with stress get sick easier and more 
often; 

o Some fall in Depression with a Suicide risk; 
o Some actually do commit suicide and this in 

turn has another ripple effect on the family 
and friends they leave behind…   

o Some people losing their jobs, have family 
feuds adding to the Divorce rate; 

o Children of some of the above families also 
experience Stress, Depression or Humiliation 
at School or in front of their friends; 

Cutting Jobs: 

 
 
Other impacts of job cuts: 

 

https://www.google.co.za/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiR9br0_oLfAhUKJBoKHQ5JCvcQjRx6BAgBEAU&url=https://www.springercreative.com/?cartoon%3D443%26search%3Deconomy&psig=AOvVaw2mB5IzCnNTfRPhmAJvCYSW&ust=1543903090589044
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People without jobs, obviously cut back on purchases 
which further negatively impacts on company sales, 

another further chain reaction.  
 

If I had to branch off on all the ripple effects from each of the above, we would go on forever and you would 

probably get depressed of all the negative things we would identify.  

 

2. Another way to cut company expenses is to cut back on salary increases and bonuses: 

 Lower or no salary increases and bonuses result in: 

o People unable to stay ahead with inflation 

o If they can still barely afford their current expenses, they will soon not be able to afford them 

anymore, as inflation will cause their expenses to surpass their income 

o Once the above happens, chaos is soon to erupt due to the many further impacts (some 

already covered above).     

 

3. Another way is to cut back on general office expenses and some of the first cuts are usually on R&D 

(Research and Development), marketing and non-essential expenses. Here are some cuts and the 

impacts that may take place: 

 Less investments in R&D means future products and services might not be developed and this could 

put the company at a disadvantage 

 Less investment in Marketing could impact sales and a further drop in profits and worsen their 

situation 

 Cuts in non-“essential” expenses could include: 

o Staff food and other allowances  which in turn could result in dissatisfied staff, lower staff 

morale and lower productivity; 

o Cuts in staff perks could mean resignations of unhappy, but good quality staff; 

o Cuts in office parties will also lower staff morale; 

o Cuts in staff travelling and attendance of conferences and seminars could mean a loss in 

knowledge and networking; and 

o Cuts in training could raise the risk of accidents @ work or staff not utilising systems or 

resources adequately.   

 Other risky cost cutting exercises involves using weaker material (e.g. not using the recommended 

cement mix but a weaker formula) or cutting down on maintenance (leaving a bridge with cracks, 

because we do not have funds to attend to it).  Such cost cutting exercises could later result in deadly 

consequences (excuse the pun).  We often hear in the news about fallen bridges or a wall collapsing 

in a shopping mall or a bus’s brakes that failed and many of these incidents could be attributed to 

either inadequate material used or inadequate maintenance!   
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Bottom line: Most initiatives to cut costs would have a negative ripple effect in other areas! 

 

 
 

3.5 THE NEGATIVE IMPACTS OF AN ECONOMIC TURN ON GOVERNMENT 

DEPARTMENTS (SOME MORE BUTTERFLY EFFECTS RESULTING IN STRESS 

BUTTERFLIES) 

 resulting in   

With a drop in sales and a slow-down in the economy, the Government also experience a drop in income, as 

companies are no longer making good profits to be taxed, cutbacks in jobs, even retrenchments, mean there 

are less people earning salaries and thus less paying tax and a drop in sales also means a drop in VAT (GST) 

income.  With a drop in tax-income, the Government has less tax money to distribute to the various 

Government Departments, and Treasury needs to carefully plan the distribution of funds.  As a result, many 

departments receive smaller allocations.  Let us briefly look at the risks/impacts of less allocations to some 

Governmental Departments (a person could expand on each, showing the many other impacts, but this article 

will become too large.  Just know that a drop in the economy has a major impact on all Government 

Departments as well): 

GROWING ECONOMY      SHRINKING ECONOMY 

                                         

Now a smaller cake to distribute  

P
revio

u
s cake to

 d
istrib

u
te  
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Correctional Services 
Less money for Correctional Services raises the risk of positions being frozen and if there are not enough guards, 

there could be less or inadequate violence control or even a risk of criminals able to escaped (escaped criminals will 

have its own chain reaction of negative events…).  

 

 
 
 
Defence 
Less money for Defence could weaken a country’s ability to defend themselves and set them back many years in 

their ability to develop and acquire military technology 

 
 

Education 
Less money for education could mean an inadequate number of teachers for pupils, or inadequate qualified 

teachers being appointed, dissatisfied teachers if they do not get adequate salaries and this in turn could mean that 

they are not that productive.  It could also mean inadequate equipment being made available to children.  Bottom 

line, children may receive inadequate education and I could branch off to all the further chain reaction of negative 

events that this would have on children later on in their lives, but that is an article on its own. 

 

Environmental Affairs 
Less money to the Department of Environmental Affairs could have a detrimental impact on the environment, both 

Fauna and Flora.  This could mean less or inadequate staff working to protect the environment or inadequate 

equipment to reach objectives and/or less money for protection or rehabilitating the environment.  Endangered 

species like Rhino and Elephant would also be negatively impacted, if less funds are available to protect them.   

 

Health 

Less allocation of funds to the Department of Health means hospitals receive less funding for salaries, less to pay 

other expenses and less for purchasing equipment and you can imagine how this will impact patients (inadequate 
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equipment or maintenance or no replacements, inadequate vaccinations or medical supplies or not enough doctors 

and nurses could result in baby deaths, adult deaths, dirty toilets/environment and the subsequent outbreak of 

Viruses and Bacteria, equipment not functioning as required, old equipment in use that may not be able to treat an 

illness adequately and the list goes on).  

Bottom line: Sicknesses, Diseases and Deaths increase.  

 

Police 
Less allocation of funds to the Police, means that all criminals may not be brought to book, cases may not be solved 

timely or at all, police being equipped with inadequate weapons, equipment and vehicles and guess what, crime 

and criminals are able to “literally” get away with murder.  This impacts everybody negatively, as we are more at 

risk of being a victim of crime.   Innocent people might be attacked or even murdered more easily and all this can be 

traced back to the turn in the economy and the “D-Disease”.     

 
Science & Technology 
Less money for Science and Technology means that a country will fall behind in technology advancements and in 

future, that country will not be as competitive as other countries.  This means that in future, the country’s economy 

will remain weaker than other more advanced countries.   

 
Sports & Recreation 
Less money for Sports & Recreation could mean an increase in people’s stress levels (and that has further health 

impacts as mentioned above).  The country may fall behind in their sport achievements and this in turn lowers 

general morale, as sport plays an important role in lowering stress and bringing people with different cultures 

together.    

 

Tourism 
Less money for the Tourist Department means that there is less funds for advertising a country or not enough 

money spent on upgrading tourist attractions, etc…  Less tourists means less income for the country and a country 

already in an economic downturn means the downturn is accelerated or prolonged.   

 

 

General 
There are many other Governmental departments and each will be impacted negatively in their own unique way!   
Many Government departments subsidise places like orphanages, the homeless, animal shelters, various social 

projects and other areas with food, shelter, staff, vehicles and other equipment.  When the economy turns, these 

subsidies are often first to be cut.  Shelters might not be able to provide food and bedding to all in need, causing 

many to go hungry and many to go back to sleep in allies, some being mugged, raped, injured and some could 

even be killed and all this can be traced back to the “D-Disease”.  Places like the SPCA would also receive a 

smaller subsidy for food and shelter and many animals would be suffering, or need to be put down, or the 

SPCA might not be able to go out and save other animals from further neglect, just some examples of the 

many indirect consequences of a “sick” economy.   

The secondary and further impacts of the above is another avenue I could branch into, to highlight the many 

impacts these cuts  will have on people, animals and plant life, but space is limited.    
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Many Governmental Departments which had become “over inflated” when the economy was “good”, are now 

stuck with a huge staff complement, new buildings and other fixed and variable expenses, so talks need to start on 

possible retrenchments which leads to strikes, unhappy staff and possible drop in productivity, weak service 

delivery and weak controls (even Fraud and Corruption could spike).  Apart from some of the impacts mentioned 

above, many departments are unable to give adequate salary increases, another reason to go on strike or to lower 

staff morale.  A drop in service delivery could have many secondary impacts on members of the public such as: 

 Unnecessary queues at departments with a frustrated public 

 Dustbins not being collected in time 

 Delays in the delivery of fuel 

 Car licences cannot be renewed in time 

 Drivers licences not distributed in time which could have a further ripple effect on the economy 

 ID Books not available in time 

 Passport for travel not available in time 

 Vehicle test centres not operating effectively 

 And the list goes on… 

3.6 THE GOOD POINTS REGARDING AN ECONOMY THAT IS SHRINKING  

Yes, there are a few: 

 A halt in that unnecessary spending frenzy 

 Property price adjustments to more realistic levels (to their true value) 

 Companies and the public cutting down on unnecessary expenses 

 Government and companies focussing on what matters most 

 A halt in more debt (Bank loans), I hope (a Root cause). 

 

3.7 THE BAD POINTS REGARDING AN ECONOMY THAT IS SHRINKING  

 Loss in jobs 

 Strikes 

 Unhappy stressed people 

 Depression, suicide, and other health and mental problems 

 Hunger 

 High prices 

 High Inflation 

 Drop in Service delivery 

 Empty stores 

 Family feuds, divorces and the many many problems mentioned above. 
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 Even new entrants to the market “suffer”, because since the job market is dead, matriculates cannot 

find a job and qualified students are stuck with huge loan debt that they may not be able to repay, if 

they also cannot find a job:  

 
 

And the list goes on… 

 

3.8 SO WHO SUFFERS AND WHO IS GETTING RICH IN THE ABOVE ECONOMIC 

CRUNCH? 

3.8.1 THOSE WHO SUFFER 

Yes, there are still people who get rich in an economic downturn, but let us look at those that usually suffer 

and they are the poor and the middle working-class and they suffer in many many ways as per the many 

examples mentioned above. This even includes the very poor homeless on the street, as the high prices make 

it difficult even to buy bread.  

Even Animals and plant life due to the less attention and funds allocated to them. 

Then there are the companies that sell less essential goods (premium goods) and services that the general 

public could go without, if needed.  Let us mention a few: 

 Although the very rich not impacted by the economic downturn and debt, can still afford them, 

providers of luxury goods and services experience a downturn such as: 

o Holiday destinations; 

o Jewellery sellers; 

o Expensive restaurants; 

o Sellers of expensive food items such as crayfish, lamb, caviar, etc… 

 Consulting firms selling value added (non-critical) services; 

 Subscriptions for pay television, although I believe this is one area many cling onto for their sport, but a 

term called “cord-cutters” emerged in 2007/08 when the economy became ill again and these people 

opted out of pay-television; 

 If the purchase of luxury goods decline in a weak economy due to a drop in Demand, the Manufacturing 

sector of these goods, suffers; 
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 Even those without the “D-Disease” (little or no debt) suffers, because food and prices of other stuff go 

up and up; 

 Sales of properties suffer and as a result, estate agents and lawyers related to property sales/transfers, 

suffer. 

 

Banks again?  Yes, some may “suffer” their own consequences, because they may have taken risks such as 

giving out loans too easily to risky clients now in default or gave out unsecure loans or bought a loan-book 

from another bank and that loan-book is full of default payers with assets losing value…Note that the above 

bank picture is however small, as only a few banks usually suffer (in South Africa the major banks were quite 

robust, perhaps because the National Credit Act just saved the day with more strict lending guidelines, but 

Africa Bank was negatively impacted with its many unsecured loans).  

 

3.8.2 NOW WHO ON EARTH CAN STILL GET RICHER? 

Most people must still pay their debt, else their properties, cars and other goods will be repossessed, so many 

people cling onto these “assets” and rather try to cut back on spending in other areas.  So most people keep 

on (re)paying their debt and the banks keep on receiving interest income.   

Some people actually run back to the banks for more loans, so the banks mostly still make money. 

 

Loan Sharks score “all the way to the bank”, because a large portion of the public run to them for financial 

assistance that just worsens their situation. 

Lawyers start picking up business, because of all the repossessions, court cases and fights between people for 

payment/re-payments (even divorce cases). 

Auction houses and the sheriff of the court all experience a surge in business due to the many repossessions. 
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Swop-shops experience an influx of goods to sell and it is easy for them to negotiate a low price due to the 

desperation of people needing to sell.  

Debt councillors trying to assist, also have a surge in business. 

 

3.9 DID YOU SEE THAT?  

Did you see that the Banks “score” when the economy is strong and also even when the economy is weak?   

Yes, it seems a profitable business…, but only if they manage their risk carefully!   

 

3.10 WHO IS STILL MAKING MONEY IN A WEAK ECONOMY: A PICTURE IS WORTH A 

THOUSAND WORDS 

         

 

3.11 SO WHERE IS THE MONEY FLOWING? 

We spoke about the economic cake in the beginning.   

So the Government prints money for distribution and this is printed in line with inflation targets.   

This money is circulated through the economy in line with productivity and profits.  In the beginning where I 

started above, the general public had additional cash (before they used it up and went to the banks for loans).  

The money was thus distributed fairly “evenly”.   

As the public started buying stuff, the money started flowing towards the businesses and the general public 

used up their available money (cash).  Now a large portion of the money was with companies/businesses (it 

flowed from the public to businesses).  As the public’s money got exhausted, they went to borrow at the bank, 

so “new money” on loan flowed to the general public (it still belongs to the banks with interest).  As the 

general public started buying more stuff with the loans and on debt, the money flowed once more to the 

businesses.   

As the business sales of stuff (including services) grew, they had to expand to meet the new Demand (and they 

wanted nice bigger offices/factories, company cars, more staff), so money flowed between businesses and 

also got exhausted and they ran to the bank for loans.  Businesses got “new money” from the banks and 

financed their expansions until their cash and borrowed money got exhausted.   
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Now everybody was owing everybody including a large portion to the banks (and prices were skyrocketing, 

inflation was skyrocketing and the Government noticed the inflation).  Just before the economy turned, the 

public was sitting with a lot of stuff, but no cash and large debt (so a lot of that “stuff” was bought on debt).  

Businesses would have a lot of cash with all their sales, but since they used it up to expand and also buy, they 

also sitting with large offices, shopping malls, factories, but no cash and large debt.  The banks have large debt 

books.   

Now when the economy turns because of the Government stepped in to curb the inflation, the general public 

and many businesses cannot afford stuff and their costs anymore, because their available cash and debt is not 

enough.    

The money “flowed” to the banks, lawyers, the rich, those that can still make money in an economy in a 

downturn such as in the picture below:     
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4.0 GOVERNMENT’S AND OTHER’S ALMOST FUTILE ATTEMPTS TO 

REVIVE THE SICK ECONOMY  

 

4.1 INTRODUCTION 

The Government and many businesses try to stimulate the economy, but let us look at the impact via two 

examples: 

1) Government attempts to create more jobs; and 

2) Government announces investment in capital projects 

There are other subsidy and tax initiatives, but let us stick to the above two to keep this (already) lengthy 

article as short as possible. 

 

4.2 GOVERNMENT ATTEMPTS TO CREATE MORE JOBS 

So there are around 10 million working people in South Africa, so let us say the Government tries to create (an 

unfeasible) 1 Million more jobs, how will this be done and what will the impact be? 

Let’s say that most of these jobs will be created within the Public sector, so how many of these jobs will be 

(really) productive jobs or will it be the “fabrication” of jobs or forced filling of current vacant positions?  

Money would need to flow to these departments from somewhere, probably from other Departments or from 

Projects that need to be canned. This will thus negatively impact other departments/projects, but since we do 

not know what/which they are, let us stop there and focus on the “new” people getting those created jobs: 

So let us say an incredible miracle happens and 1million jobs are really created and these are all in productive 

positions contributing to the economy.  Not ever likely, but even in this utopia scenario, there are still 

problems with this scenario:   

 So 1 Million people now earn salaries and wages! 

 The first thing they do is go out and buy stuff 
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 This has a limited positive impact on Demand and sales and services pick up (I said limited, as these jobs 

would typically be Blue Collar jobs not paying huge salaries and 1 million out of 10 million is still only 

10%) 

 When the Demand picks up due to the new (10%) salary earners, prices pick up (the economic equation 

of “supply and demand”), so the existing (90%) salary earning people already in distress, experiences 

further price pressures.  So inflation goes up and this could cause pressure on the Government to 

increase the repo-rate which in turn would force banks to increase their interest rates, and this in turn 

….A new chain reaction of negative events.  

 When the “new” income earners buy and buy, they also want more and more so they might run to the 

banks for loans, as they now qualify, so the banks score further, but their debt grows as well until the 

new income earners are on their debt limit, just like all the other people out there. 

So if the Government states that they want to create jobs, but everybody is in so much debt that they cannot 

spend more money, who will buy the goods/services produced by these new jobs? 

So creating jobs had a limited positive impact (only 10%) on 90% of working people for a limited time , until 

they also reached their own debt limit (“D-Disease).  It had a limited positive impact on business due to 

increased sales, but may have impacted inflation.  It did not really have a positive impact on 90% of the 

existing workforce, but price increases may have hurt them as well.   

 

4.3 GOVERNMENT ANNOUNCES INVESTMENT IN CAPITAL PROJECTS     

So let us say the Government tries to invest R20 billion in capital projects, how will this be done and what will 

the impact be? 

 The Government needs to either re-direct funds from other Government Departments (and we saw the 

impact of this above) or obtain a loan, so incur more debt (Donor funding would be nice, but there are 

T’s and C’s linked to this). 

 Who will get these new capital contracts? (existing large trustworthy companies or new unknown 

upcoming companies that pose a risk of inadequate quality of delivery) 

 If new companies are utilised and they employ people (let us say jobless people), then the same chain of 

events as above regarding the creation of jobs, will take place (start buying stuff, get loans to buy more 

stuff, demand goes up, inflation goes up, prices go up, etc… ).    

 Some jobless people will thus get jobs, but it will not take away the debt of the existing workers (general 

public) 

 Jobless people are now able to acquire loans and guess what, their debt is now also growing until they 

reach their limit 

 New Capital Projects will also only boost a small and certain market (mostly the Building Industry) 

 Current people in-debt will not feel the relief, it is not as if their debts will be repaid or disappear!  Their 

companies will not necessary make more money due to the new capital projects to pay their staff more, 

so the majority of people still remain indebted. 
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5.0 ECONOMIC CANCERS FURTHER “EATING AWAY” AT THE “POOR” 

ECONOMY  

 

5.1 TYPES OF “ECONOMIC CANCERS”: 

Let us look at another factor negatively impacting the economy.  There is not only one type but many types of 

“Economic Cancers” and each cause negative impacts.  Here are a few types of “Economic Cancers”: 

1. Fraud 

2. Extortion 

3. Corruption 

4. Laziness/low productivity 

5. Bribery 

6. Tender fraud 

7. Tax evasion  

8. False claims 

9. Forgery 

10. Kickbacks 

11. Skimming 

12. Price fixing 

13. Theft 

14. Embezzlement 

15. Ghost employees 

16. Data theft 

Even mismanagement, laziness, unethical behaviour, disloyalty, dishonesty, low productivity and a term we 

call “slapgat” in Afrikaans, etc… are all forms of “Economic Cancers”.  

Government wise: The Auditor General uses terms specifically for Government Departments which are 

“Fruitless and Wasteful expenses”, “Unauthorised expenses”, “irregular expenses”, even approved expenses, 

but over expenditure (more than budgeted) and even under expenditure (not effectively utilizing all allocated 

funds/resources such as not building a road that was budgeted for are also forms of “Economic Cancers” 

negatively impacting the Economy and making it sick! 
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I am not going to go into each of the above, because a person could write a separate article just on each, just 
know that each of these (and others I did not even mention) will have a negative impact on the economy.  Also 

note that the Root Cause of many of the “Economic Cancers” could be traced back to the “Economic 

Viruses” (so some of the “Economic Viruses” can mutate into an “Economic Cancer”).  The Root Cause of 

some of the “Economic Viruses” could be traced back to external factors such as the non-love and attention a 
person received as child, the schooling the person had, the friends the person mixed with, other influences 
people had on a person, the opportunities or misfortunes the person had and many other factors that would 
need to be unpacked to understand why the person was more susceptible to the “Economic Viruses”.   

Even a “low self-esteem” could be considered an “Economic Virus”, 
because a person with it may believe that the only way to “prove 
themselves” to be adequate in society is to look successful (have lots 
of money, wear expensive cloths, drive an expensive car, look rich, 
etc…).  These people are not happy with their situation, personality, 
appearance and therefore feel insecure.  If only they knew that each 
person is uniquely special with unique abilities, a unique personality, a 
unique …  Yes, UNIQUE, so Cannot and should not compare 
themselves to others  
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5.2 ONE EXAMPLE OF THE IMPACT OF AN “ECONOMIC CANCER”: 

 

Let us look at a few chain reactions  that just one of the above “Economic Cancer” can cause: 

Someone commits a major Fraud –  

 One or more companies suffers losses,  

 These companies have smaller profits as a result;  

 These companies do not pay bonuses or are forced to give smaller salary increases; or  

 Someone who worked long hours late at night and on weekends to justify his/her promotion, may not 
get that promotion; 

  Linked to this, the husband/wife of the person who worked long hours and neglected their family, may 
get into fights,  

 Smaller salary increases and family fights could have contributed to a divorce,  

 This could in turn caused fights over money and sharing of assets,  

 This could have caused a partner harming or even killing the other or  

 Could have caused the one partner to go into depression or  

 Committing suicide and the list of impacts can go on and on and I have not even started discussing the 
impact on the children and on their future as adults.  

Take any Business Newspaper in South Africa and read the Headlines and most will relate or be linked directly 
or indirectly to the Economic Viruses, “D-Disease” or “Economic Cancers” discussed in this article.  Below is 
just ONE extract example from an email I received regarding newspaper stories for ONE day and they are ALL 
related to the problems discussed above:  
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Just imagine the problems and heartache of those who invested in the VBS bank! The “Economic Cancer ate 

away” their investments and this was channelled to greedy individuals.  People slept outside the bank to be 

able to be first in the queue to draw a maximum of R1000 from their account and thus try and get their money 

back.  So while some greedy individuals were sleeping in their comfortable new beds, many more were 

sleeping on the hard pavements because of them!  
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5.3  SOME OF THE “ECONOMIC CANCERS”: A PICTURE IS WORTH A 

THOUSAND WORDS 

 

Before closing, let me just divert your attention to another Economic problem we are also faced with which is 

the “Economic Supply Chain” risk (when someone makes the wrong move…).  



WE ARE TO BLAME FOR THE WEAK ECONOMY   

 

 

39 | P a g e  
This material may be copied and distributed to anybody, but not altered without permission   
Not for commercial sale without the expressed permission of the author 

 

6.0 THE ECONOMIC SUPPLY CHAIN RISK 

6.1 INTRODUCTION: 

Below are a set of elementary supply chain diagrams (one related to a farmer and one to a manufacturer).  

The Supply Chain process depict are how one “company”/supplier depends on another down the supply chain.  

Ideally they should all keep their prices stable for say a year and then increase it simultaneously and in the 

same %, but that is in the ideal world!   

 

6.2 THE SUPPLY CHAIN RISK: 

This is what can (and does) happen in the Supply Chain process: 

 One entity in the process decides to increase his prices and this could be due to one or many reasons 

(e.g. due to a business emergency, financial losses, personal emergency, Greed, etc…) 

 This negatively impacts others further down the line and guess what 

 They are also forced to increase their prices and this 

 Causes a ripple effect throughout the process, causing all to increase their prices 

 The problem is that this does not take place annually, but can take place many times in a year and it 

could be different entities in the supply chain deciding to do this.  

In the first diagram below I marked two entity blocks in Blue.  The company supplying seed and the 

manufacturer who both decide to increase their prices in month 2.  So the Farmer identifies that his seed has 

gone up and now needs to increase his prices, this in turn impacts the Agent he uses to market his products 

and the Agent for the Supermarket also needs to increase his prices and this in turn impacts the Supermarket 

that needs to sell the farmer’s products.   A chain reaction of events. 

In the case of the Manufacturer who decides to increase his prices, it impacts the two Agents and eventually 

the Supermarket’s prices and obviously all these increases impact the general public.   

So if one entity in the supply chain decides to increase prices (even if there is no real reason why), it impacts a 

whole lot of others down the supply chain.  

If only this happened once a year, but the problem is that it does not necessary happen that way, as later in 

another month another entity might decide to increase their prices and a month or two later another entity 

does the same.  So as per the diagrams below: 

 Month 2, the Seed supplier and Manufacturer decide to increase their prices (and all those down the 

supply chain need to do the same) 

 In Month 6, Municipality decides to increase their Electricity prices and an Agent decides/needs to 

increase their prices (and all those down the supply chain need to do the same) 

 In just a month later (Month 7), an Agent increases their prices and another entity that is a supplier of 

products to the entity that supplies raw material, increases their prices (and all those down the supply 

chain need to do the same)  
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MONTH 2: 

 
MONTH 6: 
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MONTH 7: 

 

If all in the supply chain could work together and agree on ONE general increase on a fixed date (e.g. once 

annually), it would be better for planning, to limit surprises and keep inflation at a minimum, but there are so 

many other parties involved in a typical supply chain process, that this is not practical, especially since many of 

the parties down the supply chain might be in another city or country and many do not actually interact with 

each other directly.  

This Supply Chain risk is real and also impacts the economy negatively, especially when one or more in the 

supply chain decides to increase their prices more than once a year (making the wrong moves).   
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7.0 SUMMARISING WHAT HAS BEEN COVERED 

7.1 OVERALL SUMMARY: 

“Economic Viruses” 

 

Mutates into      Cause the 

 

“Economic Cancer”   D-Disease (Debt-Disease) 

 

Attacks and causes the    Which causes the 

 

Economy to get “sick” 

So, “Economic Cancers” is another indirect path that impacts and contributes to making the economy sick 

 

So the Root of the problem is the “Economic Viruses”.  

Economic Virus = ROOT 

We saw that addressing the Symptoms by trying to stimulate the economy (e.g. creating jobs) will not solve 

the problem.  It is a temporary futile solution and many new entrants from schools and colleges with 

“Economic Viruses” aiming to climb the corporate ladder as fast as possible, are constantly on their way.  

Some of these new entrants also want to take shortcut and their “Economic Cancers” can be seen in daily 

newspapers.    
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7.2 FIRST SUMMARY EXAMPLE OF THE BUTTERFLY EFFECT: 

        

The example below is a linear one sided “Butterfly” effect and it is already bad, but the “Butterfly” effect is 

often extremely widespread impacting many people even animals and plant life at the same time: 

A mother is standing at an open grave crying her heart out 

 

Why? 

Because her child was sitting in jail miserable with no hope and subsequently committed suicide 

Why? 

Because he committed a crime 

Why? 

Because he grew up without a father figure to guide him 

Why? 

Because his father committed suicide 

Why? 

Because the father lost his job 



WE ARE TO BLAME FOR THE WEAK ECONOMY   

 

 

44 | P a g e  
This material may be copied and distributed to anybody, but not altered without permission   
Not for commercial sale without the expressed permission of the author 

 

Why? 

Because his company experienced financial difficulty 

Why? 

Because people stopped buying 

Why? 

Because people could not afford their goods 

Why? 

Because people got in financial trouble 

Why? 

Because people had huge debts 

Why? 

Because they kept on borrowing money 

Why? 

Because they wanted stuff 

Why? 

Because they envied what their neighbours had, and wanted the same 

Why? 

Because their neighbours started buying stuff 

Why? 

Because they were greedy 

Why? 

We can actually go on, because the neighbours were enticed via advertising, because…  

So there are many chain reactions (Butterfly effects)  
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The above example only impacted one family and is bad enough.  What if we had to unpack how 60 million 
people in South Africa (or whatever population in another country), Millions of animals/fish and Billions of 
plans are impacted directly as well as indirectly!?   

If we could unpack the various impacts on all living creatures, it would be shocking and too complicated to put 
on paper! 
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7.3 ANOTHER SUMMARY EXAMPLE OF THE BUTTERFLY EFFECT: 

This example shows the vicious circle and chain reaction of events: 

  From  to a  and eventually to  

People want stuff  –  people use their cash to buy stuff  –  people use up their cash and go to 
the banks for loans  –  people get loans  –  people go buy stuff  -  purchases thus increase  – 
prices increase due to purchase increases (Demand vs Supply)  –  inflation increase due to 
price increase  –  Government increase repo rate to stem inflation –  banks increase their 
interest rates due to the repo-rate increase  -  people can no longer afford their costs due to 
their debt and the price and interest increases  –  people buy less  –  companies have less sales  
– companies increase prices to still make profit  –  people suffer more and buy even less  – 
companies make less profits  –  Companies pay less tax because they make less profits and 
less VAT on the reduced sales  -  Government departments receive less tax as a result  – 
individual Government Departments get less allocations  –  service delivery drops  – 
Government Departments cannot pay large salary increases  –  Government department staff 
go on strike  –  Strikes impact productivity and service delivery  -  companies pay no bonuses 
to staff – companies pay smaller salaries  –  some companies lay-off people  –  people go on 
strike impacting production and productivity  –  companies thus make even less profits  –  
people are under stress  –  people get sick often  –  people have added medical expenses  –  
people fight at home  –  some people fall in depression   – some people divorce  –  some 
people commit suicide – People are generally unhappy  –  People lose hope and piece of mind  
–  people recover later somewhat, because they limited their expenses and have extra cash -  
to feel better, people want stuff again  –  people use their limited extra cash to (re)buy stuff  –  
people use up their cash and go to the banks for loans  –  people get loans …. And the above 
process is repeated… 

 

Credit: http://www.saveatstar.com/2016/10/26/goal-setting 
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7.4 IN SUMMARY: A PICTURE IS WORTH A THOUSAND WORDS  

     

A Facebook post noticed recently 

 

7.5 BAD CAN BE GOOD!? 

Confused?  

This may come as a shocker, but we need people that are a little greedy and who want more in life, as they are 
the ones keeping the economy alive!  They are the ones taking risks and making businesses work!  If 
everybody just sat back and waited for things to happen, nothing might happen!  They are the ones that 
create new businesses, that creates jobs, that gives people salaries, that allow them to live. 

So greed, the Joneses, Envy and other “Economic Viruses” are good to some extent, to keep the economy 
churning.  The secret is in the “Balance” and this is an article on its own.   
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8.0 SO HOW LONG WILL THE ECONOMY REMAIN SICK OR IN RECESSION? 

       

How long for the economy to turn?  The answer would be more clear if we knew the answer to “How long 
does it take people to reduce their debt to a level that will enable them to have extra cash to start buying 
again?!” 

The problem is that most people have long term debt (e.g. a car re-payment of 60 months or a bond on their 
new house of 200 months or more) so they cannot change their situation overnight, it takes time and that is 
why the economy can remain in a recession for years.  

The economy moves in cycles like in the diagrams below, but the “width” of these periods could vary a lot 
depending on many factors including how fast people can improve their situation (bringing down their Debt). 

Short term movement   Long term movements 

 

http://www.economicsdiscussion.net/business-cycles/5-phases-of-a-business-cycle-with-diagram/4121 and http://cdn.economicsdiscussion.net/wp-
content/uploads/2015/01/clip_image00324.jpg 

http://www.economicsdiscussion.net/business-cycles/5-phases-of-a-business-cycle-with-diagram/4121
http://cdn.economicsdiscussion.net/wp-content/uploads/2015/01/clip_image00324.jpg
http://cdn.economicsdiscussion.net/wp-content/uploads/2015/01/clip_image00324.jpg
http://cdn.economicsdiscussion.net/wp-content/uploads/2015/01/clip_image00324.jpg
http://cdn.economicsdiscussion.net/wp-content/uploads/2015/01/clip_image00324.jpg
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There are many reasons that “Economic Cancers” are present (I wrote another article entitled “BREAKING 

YOUR FAMILY’S CHAIN OF MISFORTUNE” covering one of the Root cause/reasons for this.   

“Economic Cancers” can however also be linked to the Root cause “Economic Viruses” such as: 

 Greed (Economic Virus), so someone steals (Economic Cancer) 

 Envy (someone wants what someone else has and takes shortcut via an unethical behaviour) 

 Me me me (self-centredness), so someone does not care if their actions will harm others 

 The Joneses (look what they have, I want that also, so how can I get it fast) 

 Intolerance, so I will “walk over” others to get it 

 Even impulsive buying could be considered an “Economic Cancer” or “Economic Virus”, as a person 

might buy something and they actually do not have the money to do so.  Such people will in some cases 

not pay another commitments as a result. 
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9.0 HOW CAN WE SOLVE THIS MAJOR PROBLEM:  

9.1 SOME IDEAS 

Some people may not like these ideas, but here goes: 

 Make sure you have extra cash available in case of an emergency (like when “Murphy’s Law” strike) 

 An obvious one: limit your debt 

 If the economy seems to be growing fast, either jump on the bandwagon early, but jump off “early” or 
hold back to some extent by not incurring large scale debt to buy stuff 

 If you have to buy stuff, make sure the expensive stuff are considered an investment (the problem is 
that when the economy falls, even houses can and will loose value) 

 Realise that the economy goes up and down (see picture below), so it will turn and be prepared that if 
the economy grows, it will probably turn at some stage (and you saw above why it turns and the many 
negative impacts as a result) 

 
 Banks will not do this, so it needs to come from the Regulator, but people should qualify for Debt way 

below than what they actually can afford to ensure they have a “financial buffer” (e.g. strong cash-flow) 

 The Regulator should also bring in guidelines on Risk profiling the general public 

 Banks should also be limited to what they may lend out and the Reserve Bank should make the 
requirements even more strict 

 Balance balance balance is needed– we need to limit the risks, but we also need risks, else the economy 
will not grow (see “Bad can be Good” in paragraph 6.5 above) 

 I wish the salaries of some executives could be capped!  Are they really worth the huge salary packages?  
Some are linked to a company’s performance, but that performance might be as a result of that company 
building huge debts to expand and grow… 

 The Government needs to monitor the economy very closely and consider the impact of their initiatives 
such as the interest rate, how accurate their inflation rate figures/statistics are, growth is good, but too 
quick can cause the chaos we saw above 

 People should fight their “Economic Viruses” and suppress them as far as possible, such as Greed and 
Envy! (those with stuff should be happy with what they have)   

 People must realise that “stuff” will not make them a better person and is not the key to being happy  

 In my article entitled “Breaking the Chain…” I cover one of the Root causes why people have “Economic 
Cancers” such as a fraud and corruption mind-set.  Addressing the Symptoms by throwing people in jails 
that are already over-full, will not solve this problem, as many more are on their way .  We need to 
address the problem at the Root, so have a look at the “Breaking the Chain…” article and see what is 
needed 

http://cdn.economicsdiscussion.net/wp-content/uploads/2015/01/clip_image00324.jpg
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 Anticipate “Murphy’s Law”, although it is sometimes difficult.  An example of this: If you do not have good 
car insurance or your excess payment is going to be high, rather not park your car in the dark ally, know 
that household appliances do not last forever, they will need to be replaced at some stage, your car’s tyres 
will wear down and need to be replaced, an expensive car service is on its way, your house needs 
maintenance and other costs/expenses are on their way note that if you do not maintain your stuff, they 
going to cost more later.   

 

9.2 IN SUMMARY: A PICTURE IS WORTH A THOUSAND WORDS  

   

Fight the “Economic viruses” 
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10.0 A CLOSING STORY    From  to a  and eventually to  

So a young couple (let us call them Donald and Sue) just got married.  Both were trying to climb the corporate 
ladder as fast as possible (as most young couples do).  They heard that you are, or will become “the average” 
of your 5 closest friends. So their aim was to mix with high society.  To do this, they had to also look and act 
rich and decided to move into a fancy suburb, even though they could not really afford it.  They each had to 
drive an executive car, so that was another “necessary” expense, even if it meant that they had to use 1 ply 
toilet paper and live on bread.  They had a huge bond and their x6 credit cards were maxed out.  They also 
loved to go visit friends and family that they would not normally visit, just to show off their sports cars. 

At home behind the curtains there were constant arguments about money that others did not know off.  They 
were living the high life and as salary increases and promotions came, they were able to pay off their debt, but 
instead, they used the extra income to buy and borrow more for bigger and better stuff and to obtain more 
credit cards.  Their debt thus remained high! They and their apparent “high society” friends were 
unconsciously incompetent about debt and as soon as one got something new and bigger/better, the other 
had to improve on that (it was the “Joneses” vs the “Joneses”). 

“This was the life”, they believed but then the economy turned… 

The economy turned due to some of the reasons mentioned earlier.  The interest rates shot up, inflation 
caused general goods and service to become very expensive and Donald and Sue (and many of their “fiends”) 
could not afford their home and car re-payments.  Some fell behind in payments, some sold their stuff while 
other had their stuff repossessed or auctioned off.  No “friend” wanted or could help the other, because they 
themselves were in trouble and/or they were not really that deeply connected friends (they became “friends” 
for the wrong reasons).  Donald and Sue felt humiliated, because their “lower class” remaining friends and 
especially their “lower class” family had to hear about their situation.  They were stressed out, fighting, 
arguing, ducking and diving debt collectors and depressed.  How could this have happened to them, they were 
in a different “class” they thought?  It should have happened to their “lower class” family, not them, but most 
of their family seemed robust against this “unfair” economy!   

Their arguments and finger pointing became violent, Donald’s stress levels made him constant ill and 
vulnerable to Viruses.  Depression became Sue’s secret disease.  Their problems increased, because as the 
economy turned, all the factors mentioned in this article escalated (increased interest rates, price increases, 
inflation increases, strikes, low productivity, retrenchments, etc…).  Donald’s constant illness and regularly 
being off work, made it easy for his company to select him as one of the guys to retrench, as his company was 
also experiencing financial difficulty.  Eventually, their goods were re-possessed, Sue’s depression meant their 
marriage became unbearable and they eventually divorced.  This additional shock resulted in Sue committed 
suicide and Donald had to move in with his ”lower class” brother and wife…   

A sad but realistic story! 
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11.0 CLOSING NOTES 

I feel I should keep on summarising and sharing the bottom line until we all “get it”.  The Preamble in the 

beginning of this article is actually also a good closing summary!  Perhaps read it again. 

As I said, the above is a very simplified version of the economic growth and crash, as there are many other 

financial instruments, micro and macro events and factors to consider which all impact the economy, but I 

believe this article if good enough for the general layman public. 

The economy expands and shrinks, it is part of life, just like breathing, so expect growth and declines, but the 

period between these will depend on how fast people buy and collect debt, how indebted they are and how 

fast they are able to reduce their debt so that they are able to buy stuff again (and other factors). 

I want to close off by the following: 

 

Just imagine that your needs and greeds for stuff can 

directly or indirectly negatively impact you or your 

neighbour, or a family member or a family somewhere, or 

someone in another city of another country, or a million 

people, or a child somewhere in hospital, or animals, plants, 

sea life, etc…!  

 

With globalization we are all interlinked, so if we want to 

avoid Economic surprizes, we should all work together in 

managing our Economic Viruses (including resisting that they 

eventually mutate into an “Economic Cancer”)! 
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11.0 RECAP QUESTIONS 

No Question Your Answer 

1 What is one of the Root causes for a weak economy?  

2 Is creating Jobs the answer to all the economic problems?  

3 What do you think will happen if more jobs are created?  

4 What is another word for “fraud”, “mismanagement” and even 
just plain laziness used in this article? 
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ANNEXURE A:  AN EXTRA TRUE STORY AND OTHER RECENT EXAMPLES 

(There are probably thousands of similar stories to be told, but below is just one that accidently came past my 

desk). This is a summary extract from the following book with some key parts highlighted: 

 

                                   

 

Key Takeaways:  

 In 2008, after 85 years, General Motors (GM) laid off thousands of workers and 
closed its oldest operating assembly plant, which was in Janesville, Wisconsin. 

 The campaign to persuade GM to keep the plant open failed, despite the efforts of 
former Wisconsin governor Jim Doyle, former congressman Paul Ryan, state and local 
officials, and the union – including more than $400 million in enticements. 

 The plant stayed closed. Its economic base lost, Janesville has struggled to recover. 

 Middle-class former “GMers” fell out of the middle class. 

 Some working-class low-wage earners fell into poverty and even into alcoholism, drug 
abuse and homelessness. 

 For a time, the town’s foreclosures, bankruptcies and suicides spiked. 

 Federal government retraining grants helped some laid-off workers find new jobs, but 
not all. 

 For most people, salvation came through their own efforts and the work of heroic 
community leaders and volunteers. 
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 Despite low unemployment today, most people in Janesville are living with less income 
and security. 

 Some people emerged from the ordeal with new faith in their community, their 
neighbours and their own grit. 
 
Just another example of where our actions can cause problems elsewhere far from where we stay.  The 
sad thing is that we will never know the heart-breaks, suicides, violence, abuse and losses others 
experience indirectly as a result of the actions of others….  
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An old established company goes down: 

An extract: 

 

So what happened here?  South Africa has iron ore underground and its own mines, yet other countries can 

import South African iron ore from our mines, smelt it and export it CHEAPER than what South Africa can do 

so!  “Huston, we have a Problem!”.  Our Electricity has become so expensive and inefficient that it is cheaper 

to have a smelter overseas.  So we can write this summary equation: 

 

Cost wise: Iron ore + Smelting and moulding in SA > Iron ore + transport costs to harbour + shipping out + 

Smelting and moulding in another country + shipping back to SA + transport costs from harbour 
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